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Fifteen Cornwall Case Study

The brief:

Fifteen Cornwall is a ground-breaking restaurant concept
that gives disadvantaged young people a real chance to
succeed. The brainchild of Jamie Oliver, the restaurant is
passionate about its people and what they can achieve
with the right support. Our brief was to work with the
apprentices to help them develop their strengths,
individually and as a team.

What we did:

We spent time with the team — individually and as a group
- using ‘Insights’, a colour-based preference profiling
system. This helped us to explore and understand each
apprentice’s personal drivers and preferences. It also
gave them an insight into their team members’
personalities and the chance to use this knowledge to
build stronger relationships both in the kitchen and
outside of it.
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The result:

With new motivation and a greater understanding
of each other, the apprentices have been taken to
the next level of their personal and professional
development. We are currently planning further
staff development with more senior personnel.
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