SHARING SKILLS, INSPIRING CHANGE

ENTERPRISE

Business and social enterprise partnership programme
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DO YOU WANT TO INVWIGORATE YOUR BUSINESS WITH NEW LEARNING
AND HELP CREATE SOCIAL CHANGE AT THE SAME TIME?

Supporting charities and social enterprises is something many businesses are keen to do. The question is how do
you ensure your support makes a tangible social contribution? At TinderBox, we believe that businesses and social
enterprises have much to learn from each other — learning that can have long-lasting, enriching effects on both
organisations.

GREATER IMPACT THROUGH CONSTRUCTIVE COLLABORATION

When businesses and social enterprises share their skills, amazing things can happen. We've partnered with a
number of high profile social enterprises (such as Fifteen) so we understand how they work and we know what an
inspiration they can be for the wider business community, from big corporates to SMEs.

The passion and commitment that lie at the heart of all social enterprises is a great motivator, giving you learning
that you can take back into your own organisation. For example, transforming your style of leadership or
reconnecting your business with its mission. While you're gaining new learning and inspiration, we will help you
focus your skills and know-how, enabling you to have maximum impact on your social enterprise partner and its
future success.

HOW [T WORKS

The Tinder-Box team will facilitate the whole Enterprise experience from design to implementation. Here's what
we'll do for you.

Stage one: The first thing we'll do is help you identify what skills you have to offer and what you want to get out
of your experience. We'll help you establish the outcomes both for your business and your social enterprise partner
ensuring you both get measurable benefits.

Stage two: Next, we'll match you with a social enterprise that's already identified a specific business objective.
We'll examine your skills, objectives and passions to find the best fit. This ensures we can create a win-win
situation; one where both parties experience optimum results.

Stage three: we'll use our knowledge and creativity to design a bespoke programme. This could be a one-off,
two-day experience or a longer programme of events interspersed with coaching. Alternatively, Enterprise may form
a module within a pre-existing programme. As part of the programme you'll get to learn about your social enterprise
partner and what it takes to deliver its agenda. You'll also get to use your skills to support your partner in addressing
its business challenges, thereby ensuring its on-going success.
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Stage four: AtTinderBox, we believe that the best learning occurs, not in a meeting room but in a real-life
environment where your social enterprise partner’s actions are most meaningful. This way, you'll get to really
understand the difference your input is making and receive invaluable feedback on your leadership style and impact.

What Enterprise will do for you:

Provide an opportunity to embed real learning into the hearts and minds of your teams, leaders and business
Help you to understand what it takes to create powerful and lasting engagement with your mission,
business and direction

Provide a unique experience to turn the words in your leadership framework into real behaviours to drive
your business forward

Widen your outlook, giving you a fresh perspective on a different business operation

Give you the tools to evaluate your skills, both individually and as a team, and challenge you to use those
skills in a different context

Provide an opportunity to make a social contribution which delivers impact and lasting results
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TAKE THE FIRST STEP TO POSITIVE

Enterprise has the power to make a real difference to
both your business and your social enterprise partner.

If you're passionate about sharing what you know, and
about bringing new learning into your organisation,
we're ready to design a dynamic Enterprise programme
around you.

Call us on +44 (0)1598 741218 or email at
letmeknowmore @tinder-box.co.uk
and let's talk about your future.
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